
TOLLAND BOARD OF EDUCATION

Hicks Municipal Center

Council Chambers

TQlland,CT 06084

SPECIAL MEETING - January 8, 2020

Members Present: Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Anthony Holt, Secretary; Renie
Besaw, Christine Griffin, Kate Howard-Bender, Jacob Marie, Karen Moran, and Dana Philbin

Members Absent: none

Administrators Present: Dr. Walter Willett, Superintendent of Schools; Mark McLaughlin, Business
Director

Others Present: none

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Ms. Lundgren called the meeting to order at 7:33 p.m. The Pledge of Allegiance was recited.

B. APPROVAL OF AGENDA

Mr. Holt motioned to add under New Business (item O), First Reading of the Policy Committee's
recommendations on Policy 9190. Ms. Plourd seconded the motion. Ms. Lundgren asked for a
vote. Ms. Moran objected. Discussion: Ms. Moran noted that the minutes of the January 7"'
Policy Committee's meetings have not yet been publicized. She requested a ten minute recess
for the Democratic minority to caucus.

Ms. Moran motioned to request a ten minute recess for the purpose of the Democratic minority
to caucus. Ms. Howard-Bender seconded the motion. Ms. Lundgren, Mr. Holt, Ms. Griffin, Ms.
Howard-Bender, Mr. Marie, and Ms. Philbin were in favor. Ms. Plourd and Ms. Besaw opposed.
Motion carried.

7:36 p.m. A ten minute recess took place.

7:46 p.m. Ms. Lundgren called the meeting back to order

In regard to the open motion on the floor, a vote was taken. Ms. Lundgren, Ms. Plourd, Mr.
Holt, Ms. Besaw, Ms. Griffin, and Mr. Marie were In favor. Ms. Howard-Bender and Ms. Moran
opposed. Ms. Philbin abstained. Motion carried.

C. APPROVAL OF MINUTES

•  December 18, 2019 - Special Meeting
Ms. Plourd motioned to approve the minutes of the December 18«^ special meeting. Mr.
Marie seconded the motion. Changes: none. All were in favor. Motion carried.

D. PUBLIC PARTICIPATION

Bob Pagoni, 27 Barbara Road, requested that everyone speak up so the public. Including those in
the back, can hear what is being said.

Colleen Yudlchak, 12 Blueberry Hill Road, thanked the BOE and Town Council members who
responded to her e-mail. She was quite concerned when she saw the headline of the Jl article
for a 0% request from most of the Town Council members. Ms. Yudichak asked Ms. Plourd why
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she pointed out line 580, Travel & Conference in the amount of $33K, as noted in the article.
Ms. Yudichak also Inquired as to when the Finance and Facilities Committee meeting minutes
from December would be posted. Lastly, she asked the members to listen to Dr. Willett when
he presents his budget. She asked that they not put a dollar figure on a student. Students are
not made from cookie cutters; each student learns and succeeds differently whether they are in
a regular or special education classroom.

E. CORRESPONDENCE

•  The Board received an e-mail regarding an article in the Ji on budget targets. Dr. Willett
responded.

•  The Board received an e-mail concerning the date of the last day of school. Dr. Willett
responded.

•  The Board received an e-mail thanking them for supporting the military troops
•  The Board received an e-mail with an article regarding a vape-free initiative which will be

brought to the Town Council. Dr. Willett responded.
•  The Board received four e-mails regarding special education services. Dr. Willett responded.

F. POINTS OF INFORMATION

Ms. Griffin, in regard to the Finance and Facilities meeting minutes, noted that they were
submitted. It was confirmed that the minutes are online.

http://tps.sharpschool.net/board of education/finance and facilities committee/meetinR ml
nutes/minutes 2019-2020

Ms. Plourd, in response to Ms. Yudichak's inquiry, commented that the previous Board went
over budget by 200% on that particular line item.

G. STUDENT REPRESENTATIVES' REPORT - Fisher Thompson and Alexandra Costa
• THS Winter Assemblies were held on December 20'^ the assemblies featured the Jazz

Band, the Chamber Choir, and the Women's Chorus as well as an Ugly Sweater Contest
• The Eastern Regional High School Music Festival was held this past week. Rehearsals were

on January 3'® and the concert was on January 4'^. Tolland was well represented.
• Jazz Concert - scheduled for January 14'" (TMS and THS jazz bands)
• THS Winter Concert - scheduled for Thursday, January 16'"; the Jazz Band, Chamber Choir,

and Women's Chorus will participate

• THS finals will be held on January 29'" and 30'". Mid semester day is January 31".
• NHS has started planning for the Blood Drive to be held on February 26'" at THS.

{sponsored by the American Red Cross)

H. SUPERINTENDENT'S REPORT

H.l Presentation of Superintendent Proposed Budget (no enclosure)
Dr. Willett distributed the Superintendent's Proposed Budget (FY2020 - 2021) dated
January 8, 2020. This document may be found at the Tolland Public Schools website
under "Budget". Link: http://www.tolland.kl2.ct.us/board of education/budget

Dr. Willett explained the budget process and timeline. The Board will review the
Superintendent's Proposed Budget and in three weeks it will need to present its
Adopted Budget. A budget workshop is scheduled for January IS'" at 7 p.m., Tolland
Public Library Program Room and a Special BOE meeting has been scheduled for January



28'^ Administrators and other staff will be In attendance to respond to questions.

Additionally, questions may be submitted online via a link to a form on the Toiland
Public Schools budget page. A matrix of the questions and answers will be created and
posted.

Dr. Willett reviewed the Superintendent's Proposed Budget (FY 20/21) dated January 8,
2020. https://drive.google.eom/file/d/ld3QGarDAkHqbpqcGfQLU9zl5SNYVv6mK/view.

The proposed budget is $40,722,324, an increase of $746,718 or 1.87%. Dr. Willett
reviewed the: Vision, Introduction, Data Points, Object Budget Information, Grants,

Budget Considerations, Personnel/Staffing, Enrollment, Technology, Transportation,

Utility Internal Service Fund, Inter-District School Tuition Information, Special Education,
Open Choice Projection, FY Estimates Salaries and Compensation, and Appendices.

The following includes comments and questions posed by the Board members.

Ms.Lundgren commented that she would like to see a table of enrollment by classroom

to address comments she has heard from the public regarding class size. Dr. Willett

noted that the class average would be about 25 in 5'" grade with the reduction. The full

report is in development. In regard to the cuts to freshman sports (Boys Basketball,

Boys Baseball, and Girls Volleyball), Ms. Lundgren requested further background

information. Dr. Willett explained that when a district looks to reduce costs in athletics

it is traditionally in the area of freshman sports. The savings In this area are

approximately $14,790. He added that JV will be able to absorb some of the students
who would have played at the freshman level. Dr. Willett explained that small
reductions were taken in a number of places so as not to compromise the Integrity of
programs overall. The decision regarding freshman sports was made based on multiple
meetings with the athletics staff when they were asked what would have the minimum

possible impact. Ms. Lundgren inquired what the percent increase would need to be in

order to maintain the sports proposed to be cut. Further, has there been a reduction in

enrollment so that the special education caseworker position may be reduced? She
would like to know more details about the art position as well.

Ms. Howard-Bender commented that her student is in the 4'" grade in a class of 24 and
she does not look forward to a 5'^ grade reduction. The teachers are working hard and
students are receiving what they need but it is tight.

Ms. Philbin, in regard to the reduction in freshman sports, understands that the district
needs to streamline but athletics is programming and inquired if reductions could be
made in another area. Students are just entering high school and having opportunities
is huge especially if athletic is their focus. She would like to see the associated dollar
figures.

Ms. Moran explained that things like the loss of an art teacher at the high school means
a loss of classes and a loss of places for kids to go. Dr. Willett explained that the graphic
art class is likely the offering which will be affected but it will be based on how the
bumping works. This is a position reduction - the position will not be filled after the
retirement and department staff will be reallocated.



Ms. Griffin inquired about the art program and how many teachers are in this program
at THS. Dr. Wiliett explained that in the general domain, if the position is lost it would
be from the art program based on how he is classifying "graphic art". Art will still be
available but there may not be someone with the skill set needed to offer graphic arts.

Mr. Marie confirmed that the custodial salary increase is contractual. He inquired about
the program reductions (RAZ, Newsela, the general education implementation of
Literacy How, and Rekendricks) and why they were selected. Dr. Wiliett explained that
these tools were selected based on an evaluation of their ROI. If he has to make the

reductions, he would rather see these items go than others which are critical. It was
confirmed that Literacy How will remain in place for special populations which may
include the intervention group. Ms. Griffin inquired, given that some of these items are
being reduced, what Dr. Willett's plan is for the general education students (70% of the
student population). Dr. Wiliett explained that a lot of training has been done to
position the staff to be able to do an excellent job. They will still expand structured
literacy but will not address this objective as quickly as they would have liked.

Dr. Wiliett explained that everything has been carefully calculated to maintain balance
and continue with the progression of the district's objective of creating better and more
effective programs for students within the district. Reductions have been made
throughout the entire budget. The only items maintained are those that are critical to
keeping initiatives and excellent programs on track. The decisions regarding reductions
were made based on multiple meetings with administrators and cost center managers
when asked what could be done to have the minimum possible impact and keep the
budget modest and responsible and that would not destroy the integrity of programs.
Changes would be going against what the professionals believe will have the least
impact. The budget cannot go any lower without creating major damage to programs
that benefit students. Dr. Wiliett noted that efforts were made to achieve a budget that

will pass referendum.

Ms. Moran commented that she has concerns about the entire budget. The loss of the
Literacy How program will put general education students at risk of "falling through the
cracks". Dr. Wiliett explained that as the Superintendent he knows that Tolland has a
fantastic school district that serves students very well. It is not great that Literacy How
will not be expanded to the general education population through ELA but he will look
to keep it going and expand it in the future. The district has awesome teachers and
provides a great education which is supported through the statistics. Dr. Wiliett
explained that he does not want to lose staff in order to keep a program. The budget
has a balance of core-critical need programs and a responsible adjustment of staff.
Replacing items through the reduction of staff would have a negative impact. In regard
to the special education caseworker. Dr. Wiliett believes they have the staff that can
handle the caseload. He added that it is a retiring position.

Ms. Besaw thanked Dr. Wiliett for all of the time he took to put together the budget
document. It is a difficult balancing act. She noted that the requested budget increase is
$746K but the district will have a loss of $300K in revenue from ecs. Thus, the district is
taking a "hit" of $1M. Ms. Besaw inquired about the $684K increase in health insurance.



Dr. Willett responded that this was based on the professional recommendation of the
insurance consultant.

Ms. Howard-Bender thanked Dr. Willett for all of the work put into the budget

document. She inquired how the reduction of a 5*^ grade teacher will affect the team

set up at TIS. Dr. Willett explained that he looked at the upcoming class size and based
on this they can lose one teacher and keep the teams at roughly the same level as this
year. Further, given upcoming class sizes it will stabilize as transfers can be made. The

decision was made by keeping an eye toward how programs can be maintained so the
district can remain competitive. Ms. Howard-Bender asked how the district can afford

to lose a special education case manager when it is bolstering special education

offerings. Dr. Willett explained that they will need to research how they will rebalance

the caseloads. Ms.Howard-Bender inquired as to what is happening with the math

curriculum at the elementary school level and how they will be able to do without
Rekendricks. Dr. Willett responded that modifications can be made. Ms. Howard-

Bender noted that the budget does not include the positions of assistant superintendent
or director of learning and instruction and this is worrisome. There is discussion by
some to have a curriculum committee and yet there is perhaps an austerity perspective
and they cannot add in an assistant superintendent in order to do some of the work that

needs to be done in order to move the district forward. The district is doing well but she

is concerned that they are not willing to have this on the table. This is not doing justice
for the town and students.

Mr. Holt thanked Dr. Willett for the budget document given that they are asking for a
spectacular education system for a reasonable cost. In many of the Board's meetings
they have discussed utilizing the expertise of Dr. Willett and his staff. Mr. Holt
highlighted narrative in the budget document prepared by Dr. Willett including
paragraphs 1, "While this budget represents some significant reductions in programs
and staff, it maintains the crucial integrity of the personnel resources vital for the
quality education of children. The budget represents a responsible and reasonable
request of the Tolland community in support of learning needs.", 3, "The SPB also
maintains crucial programs that provide excellent educational supports for children in
general and special education.", and 5, "The district provides excellent supports for
students with ADA needs" under Benefits/Highlights. They read that even with the
reductions they will still be able to provide what has come to be expected from the
district. Dr. Willett agreed but is fearful that people will believe the reduced items are
not necessary to maintain program integrity. From his standpoint, they can recover
things like programs but he would not want to lose staff. Great investments have been
made in training and they would not want to lose this. Dr. Willett's goal was to create a
budget that would be responsible for the community of Tolland while maintaining a
core minimum of what is needed to keep the programs going. Mr. Holt clarified that Dr.
Willett's proposed budget allows the district to provide for the needs of the students.

Ms. Philbin commented that she moved to Tolland for the school system and it scares
her greatly to see some of the programs that are being reduced. She understands
budgets and runs them. Any of the programs can be cut but does it behoove the
students? Personnel will be able to teach the students. She added that some of the
programs listed are phenomenal and she has seen them first hand with her own



children. She does not want see them cut and added that she has confidence in Dr.

Willett and his team to continue to educate students but would like to find a way to

keep some of the programs. She added that they need to be fiscally responsible and
perhaps some of the programs do need to be streamlined but Dr. Willett did an
excellent job creating the budget. They need to "chew on" the information and perhaps
find a balance in other aspects so that some of the programs can be put back. Mr. Holt
concurred. The schools system is amazing and they are looking to Dr. Willett to show
what he needs for It to continue. The proposed budget is what he presented and Mr.
Holt cited statements from the document. The budget allows the district to continue its
upward march. Ms. Howard-Bender commented that this assumes that the 1.87% will
be agreed upon by the Town Council and there is no guarantee. The Board is dependent
on the Town Council to approve it. Mr. Holt responded that before the Board worries
about what is approved by the Town Council, It needs to ensure they are providing the
most responsible and best budget for the students. Ms. Philbin noted that the
document Is a jumping off point.

Ms. Griffin inquired about the $440K budgeted for line Item 430 Facilities Maintenance
and Repair Services while only $220K was spent last year. Dr. Willett responded that he
believes this is due to Birch Grove but will need to research it further.

Mr. Thompson commented that based on Board members, parents, and students
repeating what their parent say, everyone comes to Tolland for the school system. He
asked Dr. Willett to clarify that the 1.87% Increase could not go any lower without
damaging the district's population significantly. Dr. Willett concurred - he has
presented what he believes to be the minimum possible budget.

Ms. Moran commented that the budget presented may maintain the district but
disagrees that it Is an upward march. The Board's work Is about progress and she does
not see this as progress but appreciates all of Dr. Willett's work. Ms. Moran added that
she is scared that when things are cut like art teachers and sports that they will not be
returned as this has been her experience in the past. Some Items can be absorbed but
she wants to see them stay competitive with things like STEAM. She is very fearful that
they are unable to take the steps forward that they would like to.

H.2 Monthly Financial Report (December)
Dr. Willett reviewed attachment H.2.

The December 2019 financial report shows an available balance of $969,596 or 2.43% of
the BOE's current budget. Dr. Willett noted that they are where one would expect for
this time of year.

H.3 Construction Drawings (no enclosure) - tabled

I. COMMITTEE & LIAISON REPORTS

Policy - met yesterday & discussion included producing the verbiage for policy 9190, next
meeting will be held on January 22""

Birch Grove Liaison - the old Birch Grove building is down and they will begin on the new
building over the next few weeks



Town Council Liaison - a special meeting was held; the Council approved a bid waiver to
purchase diesel fuel from Dime Oil

Communications - met today and reviewed historical information, various vehicles of
communication, and a possible format for a school communication plan

CHAIRPERSON'S REPORT

Ms. Lundgren read the following:
Communication. It really is that simple and yet this challenge Is something that most
organizations struggle with on their paths toward success. One of the specific duties of a Board
of Education is to keep the citizenry informed of the purposes, values, conditions, and needs of
public education in the town. As Chair, and this Board's spokesperson, I see that duty as
supremely Important. Only together, can we as a town navigate the challenges that stand In the
way of continuing to develop our amazing school district.

This month, I sat with the Town Council Chair, Tammy Nuccio, during Chair hours. It was
awesome. Before we can responsibly speak or act, we must first listen. As I started to remove
my coat, people were arriving. Members of past Boards came to offer their advice and
experience. Parents and residents came to talk about their thoughts and concerns. Many felt
that their Issues were not being heard by the administrators and staff. I find this disheartening.
Have we become so focused on specifics that we fail to see the entire student? Another parent
spoke about their child who attends a different high school. Like Tolland, that school Is seeing
declining enrollment numbers. How do we get families to bring their children back to their home
town schools? Rest assured that these questions will be a focus as we enter these next few
months of strategy and budget discussions.

There....rve said that word. "Budget". While the district has held a couple of budget workshops
already, we have now reached the part of the calendar where the energy and attention focused
on developing the next budget Intensifies Immensely. This educational team is committed to
providing to the Town a responsible budget that meets the needs of our total student while not
unnecessarily burdening our friends and neighbors. What that number is, I don't feel like we can

say yet. There is still much to be done. We must look at the budget question hollstlcally as the
giant web that It Is. I have asked for various pieces of information such as an enrollment chart

organized by classroom. Through these lenses, we hope to gain a better understanding of what
gaps exist in fulfilling the needs of our students.

I ask that we ail enter this budget process with an open mind. Please keep in mind that we as a
board are seeing the Superintendent's budget tonight for the first time just as you are. We
should all take the time to review the documents and ask questions. Silence will not get us to
where we need to be. What we desperately will need is an understanding that can only come
from combining multiple perspectives. Utilize the various methods of communication to ensure
that your questions and concerns become part of the process and in turn a part of our
document to the Town. Yes. Time is short, but the critlcallty Is high.

Recently, an article appeared In the Jl discussing budget goals. That article drew Inaccurate
conclusions from the limited Information that existed. When approached by the Jl reporter, I
told her that there was not a budget draft to discuss yet. I requested that she send me her



questions In an email where I could answer them when the Information existed. She never
reached out on that subject again and the article became what it is.

I cannot stand behind anything that creates divlslveness between us. We are all In this together

and It Is critical that we ask our questions openly and honestly. While we have different views
on the details, I firmly believe that we all have the same goal....and that Is to provide our

children and community the best educational opportunities possible.

K. BOARD ACTION-none

L. PUBLIC PARTICIPATION

Bob PagonI, 27 Barbara Road, commented to Dr. Wlllett that not as a slight to him but he does
not believe this budget Is "cutting It". He knows he worked hard on It but anyone who thinks

they are on an upward vector Is fooling themselves or Is not Informed. It will be difficult for the
Board to pull this together. Historically the arts are the place where they always go and what
always takes the hit first. Historically when one starts "messing around" with topic of sports
there will be more parents that will go to Board meetings than in regard to any other topic.
Nothing gets more attention than the cutting of a team and he predicted that a "mob scene"

may show up. Mr. PagonI added that some students go to school just for art, that Is what keeps
their attention. For others It Is sports. If the Board cancels the three teams some children will

lose Interest and fall by the wayside. The JV team is difficult to get on and a child may end up

not playing sports any of the four years and this could affect them for the rest of their lives.

George Ulrlch, Fish and Game Road, commented that his concern Is the cost. One has to look at

what they want and what Is critical for the schools. A lot of reductions are coming and he

believes the budget Is too high - they need to make more cuts. In regard to sports, this Is only
being "thrown out there" to "piss people off". They are looking at $7K with a $46M budget.
This Is only trying to get angry parents out to vote their way. This Is why those reductions have

been Included. They need to get serious and reduce what needs to be reduced. Mr. Ulrlch

Inquired as to the average size of the art classes. Could they have larger class sizes so no one

misses out on art? He has heard of there being less than ten students In some THS classes. Is

this something they should be looking at? Could there be a co-op where some of the students
attend classes In other towns, and likewise some students In other towns attend classes in

Tolland? Have they looked at all possible ways of saving money? It took years to convince the

district there were too many buses. He understands people come to Tolland because they love

the schools but last time he heard anyone say they came to Tolland because of the low taxes he
still had "dark brown hair".

Tammy Nuccio, speaking as the Town Council Liaison, explained that the Town Council's Special

Meeting was In regard to the current year's contract which Included the regular projections for
diesel. The Town goes out to bid and locks In a rate for diesel. This year they are below the
projected number of gallons used mainly due to Birch Grove and the completion of the town

garage was later than expected. The way the contracts work Is that if they do not use the
gallons of fuel purchased they need to be sold back at a loss. Dime will allow the town to keep

the gallons and lock In their current rate. This will provide a net savings for next year. Ms.
Nuccio Inquired about how the Birch Grove modules are heated. It Is believed that is via

electricity. Thus, she would like to know If electricity has spiked and If so It will carry over Into



next year and wipe out the savings of approximately $8K. Ms. Nuccio will ask the Town
Manager to send the information to the Superintendent.

Tammy Nuccio, 71 Webber Road, inquired about freshman sports. When her children were in
freshman soccer they were also on the JV team and had an opportunity to play extra games, 2 if
she recalls. The freshmen had a difficult time playing many games since a lot of schools Tolland
plays do not have freshman teams. She Inquired as to how many kids play on the freshman
team and the JV team vs. those who only play on the freshman team to learn if there is a true
negative impact.

Lou Luba, 1160 Tolland Stage Road, spoke as a Town resident. He understands that this is a
difficult process and he appreciates the seriousness on this item. The budget significantly
affects the town. Mr. Luba made some observations. It appears that approximately half to two
thirds of the savings being projected are non-discretional budget issues and cited line Items:
209, 260,359,510,560,561, 608, and 624. Many items add up to $350K-$400K in savings that
are not discretionary spending. These are issues that would occur just based on what needs to
be maintained and the "ebb and flow" of such items. He would like the Board to review the
reductions and how much they are discretionary vs. how much they will impact the educational
standards. An outstanding level of education is being maintained.

Deirdre Goldsmith, 21 Marlboro Glade, commented that in as much as there has been a
discussion as to whether the budget presented is one that they would want and feel good
about, it will come down to what families think. Will they want to take their children and the
tuitions that go with them and go to outplacements of their choosing? If they see things are
lacking in the budget that will affect their children she believes this is what will happen. She
thanked everyone for doing their job.

Kate Vallo, 80 Tolland Green, thanked everyone for all the work they do. She appreciates that
Ms. Lundgren stated her intent to listen to the community. She also heard her say something
about possible gaps in the school system. Ms. Vallo commented that while Or. Willett has done
an excellent job of incorporating the temperature of the community before creating a high
quality budget to include necessary resources, it is an austerity budget that does not allow for
the possibility of addressing existing gaps, as noted by Ms. Lundgren, in the regular education
population nor does it provide for improvements in the area of enrichment. It appears some
items are being lost for the general education students and nothing is be added for enrichment.
She understands that the budget is designed to maintain a high quality educational system.

M. POINTS OF INFORMATION

Ms. Plourd motioned to extend the meeting past 10 p.m. Mr. Marie seconded the
motion. All were in favor. Motion carried.

Dr. Willett noted that the freshman teams play ten games each. He did not reduce sports in

order to get people to attend meetings and has children himself. He knows the value of
freshman and JV teams. This is one of areas they can reduce with the objective of keeping the
integrity of programs as best as possible. There are a series of different things like this that
were reduced from a number of different areas. With a .54% budget as a three year average, a
1.46% as a five year average, and a 1.63% as a seven year average there are a lot of people in
the district working very hard to provide maintenance of services when budgets over the years
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have been below contractual increases. Any suggestion that they are only reducing by those

items that would naturally be reduced does not make sense. Many Items were reduced that do
not have anything to do with the natural progression. In regard to the general population, Dr.
Willett noted that they have a great school system with very responsive administrators and an
outstanding staff.

Ms. Howard-Bender commented that "I think that it is a dangerous thing for us to call our Board
of Education budget as a burden to our neighbors. I think that is dangerous." She added, "It is

investing in our town".

Ms. Philbin inquired about the CABE-FOIA, BOE Roles and Responsibilities presentation that was
scheduled for the last meeting. Ms. Lundgren confirmed that it has been rescheduled and will
take place on January 22"".

Mr. Marie noted that someone commented that the budget is $46M but it is closer to $40M.
Further, he thanked the public for their participation. The budget presented this evening is not
the final budget and there is a lot to discuss. Ultimately, given the situation he believes they will
be "choosing between the lesser of two evils". They may need to look creatively and differently
at how they do things. Dr. Willett clarified that $46M could be in reference to the Birch Grove
Primary school project.

Ms. Howard-Bender noted that she was hoping that class sizes would be addressed in this

budget cycle.

FUTURE

Dr. Willett will create programs for the Board members

Pathways

21st Century Learning

Strategic Prevention Framework

Mental Health Services

Budget
Regionalization

Birch Grove Update

Organization of a Vision Mission

Setting of Graduation Date

Community Budget Workshops
Curriculum Committee

Mental Health, Strategic Plan, Partnering with TPS
Dr. Willetf s school rounds/tours starting with TIS

Presentation on process of assessing school bus stop safety
Additional information on Birch Grove and the design review as It relates to the

requirements the BOE and/or the Superintendent put forward at the outset to ensure the

design will do what is needed

Additional information on Understanding By Design

Goal setting session

Assigning target dates for items in this list

NEW BUSINESS
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•  First Reading of the Policy Committee's recommendations on Policy 9190
Mr. Holt reviewed the draft verbiage and noted that the committee would not be put in

place to take the place of the professionals but to augment them. A discussion took
place. It was noted that they need some clarification from the State Education

Committee in regard to the statute. Further, such a committee can cause a great deal of

conflict if roles are not clearly understood. Mr. Holt highlighted Policy 9010, item J,
which indicates that the responsibility already exists. He explained that the verbiage

they are adding is so the committee can be created and the responsibility can be

delegated.

ADJOURNMENT

Ms. Plourd motioned to adjourn the meeting 10:17 p.m. Ms. Besaw seconded the motion. All
were in favor. Motion carried.

Respectfully submitted,

Lisa Pascuzzi

Clerk
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TOLLAND PUBLIC SCHOOLS

Tolland, Connecticut

BOARD POLICY REGARDING: Committees

Number: 9190

Bylaws

Approved:10/9/Q3
Revised: 11/1^12

Revised: 3/12/1^

1. The Board shall act as a committee of the whole on all matters coming before it

except that special committees for the consideration or investigation of certain

problems may be created by vote of the Board.

A. Such special committees shall submit their reports at such regular

meetings of the Board as may be determined, and when such reports
have been submitted and accepted by the Board, shall be discharged.

B. All special committee reports affected Board policy shall be submitted in

writing.

2. Meetings of committees shall be posted in accordance with the Freedom of

Information Act. A record shall be maintained by the chairperson of each

committee of each meeting, which shall include the names of committee

members in attendance, listing of topics discussed and committee
recommendations.

3. The Superintendent shall notify all Board members of committee meetings.

4. Standing Committees

As deemed necessary, the Board of Education may establish standing
committees from among its membership to make recommendations for board
action. The following rules will govern the appointment and function of such

committees which shall:

A. Be established through action of the Board of Education;

B. have their members appointed by the Board Chairperson;



6.

7.

C. be informed in writing at the time of committee formation of
committee purpose, functions, and duties;

D. make recommendations for board action, but it may not act for the
board except in those instances where authority to act has been
specifically delegated to the committee by the board;

E. The standing committees of the Board of Education are:

1. Contract Negotiations

2. Policy

3. Finance And Facilities

4. Communications and outreach

5. Curriculum

5. Contract Negotiations Committee - charged with contract negotiations with the
various district bargaining units and recommending contractual amendments to
the Board of Education.

1.0 Service on the negotiations committee

1.1 Board members shall not serve on the negotiations committee if a
member of their immediate family (spouse, parents, children) is a
member of a Connecticut organization with whom the board
negotiates or if there is an appearance of a conflict of interest.

1:2 All negotiations committee members are required to disclose to the
chair if their status changes in regards to section 1.1.

2.0 Disclosure

2.1 All board members shall disclose immediate (spouse, parents,
children) family memberships in any organization with whom the
board negotiates. These disclosures shall be recorded In the meeting
minutes of the second meeting of the board and updated as
necessary when the status changes. Board members are encouraged
to withdraw themselves from contract ratification votes if a conflict
of interest exists.

Policy Committee - charged with reviewing, developing and recommending
amendments to existing policies and adopting new policies.

Finance and Facilities Committee - charged with reviewing fiscal, operational and
facility related matters as may come to the committee from time to time.

The Board Chairperson and the Superintendent of Schools shall be ex-offlcio
members of all standing committees.



8. Communications and outreach committee - charged with increasing
opportunities for two-way communication between the board of education and
other municipal boards, commissions, and committees as well as the general
public at large.

9. Curriculum committee - charged in cooperation with the Superintendent and/or
her or his designee(s), with review, research, consideration, and endorsement of
changes to the curriculum as well as to stay apprised of the effectiveness of
current programs. Revisions made by the Board of Education standing
committee would pertain to resource allocations and not the methods of

planning, instruction, assessment and pedagogy. Curriculum is developed,
modified, approved, and implemented by professional educational
administrators and teachers employed under the direction of the
Superintendent and through district/school curriculum committees and
processes established by the Superintendent and his/her designees.

Legal reference: Connecticut General Statutes

1-7 through l-21k Freedom of Information Act.


